
Achieve
At Wellesley Park School, we want to challenge our pupils to think better, further, and more clearly.  All pupils are 
stretched and challenged in lessons to inspire them to learn and to encourage them to question. 

We want to challenge all of our pupils to think independently, with 
understanding and clear links to their wider life-experiences and 
learning.  All of our pupils are encouraged to challenge themselves 
and to apply their existing and new knowledge and understanding 
to new situations and different contexts. We aim to ensure that all 
of our pupils achieve their true full potential, not just academically, 
but also emotionally and socially. Our staff aim to inspire, engage 
and challenge our pupils in all their learning. 

Most of our students participate in at least one of the enrichment 
activities on offer at the school including:

• Fencing
• Football
• Singing
• Musical Theatre
• Writing and Drama
• Maths Stretch
• Lego
• Board games
• Science Fizz Pop
• Eco-Club
• Student Council

Special Educational Needs (SEND)
Wellesley Park Primary recognises that every child has different 
potentials to fulfil and challenges to overcome and we are 
committed to providing an inclusive and high-quality education to 
all children. As a school, we work hard on a collaborative approach, 
ensuring that each pupil, parent, carer and school voice are all 
listened to and valued equally. We strive to identify, at the earliest 
possible opportunity, any difficulties a child may be having with 
their academic, physical, social or emotional development and 
through a close partnership between home, school and wider 
professional involvement, ensure that appropriate and timely 
support is actioned.

Intervention Programmes
The Intervention Programmes offer our pupils additional help 
and support to achieve their full potential. We employ various 
techniques to appeal to a range of learning styles and that leads to 
a much greater conceptual and deeper understanding for pupils. 
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Our aim is for every child to achieve, participate and belong, and
this is at the heart of everything we do at The Castle Partnership Trust
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“Thank you for all of your efforts in making our son’s first few days at Court Fields so 
interesting and reassuring. He’s come home each day happy and he leaves for the bus 
each morning with his confidence quietly growing. Thank you.” 
          Parent of Year 7 student 2020/21

CONSULTATION DOCUMENT



Rationale
Uffculme Academy Trust (UAT) and The Castle Partnership Trust (TCPT) 
have a long and productive history of positive working relationships, 
sharing of best practice and collaboration across a number of areas to 
the benefit of all our children. A key strategy for both trusts has been in 
developing support for vulnerable children and families.  
However neither trust has sufficient resource to deliver the quality of 
support to which we aspire. Together we can achieve this. In addition,  
we believe that through working more formally together we will 
create a rich network for teachers to develop resources and learning 
opportunities that will result in even better education for all our pupils. 

By merging the two trusts, we believe that we will, be stronger and 
more resilient as an organisation, and that there will be even better 
opportunities for those who work in the trust.
There is considerable synergy between the two trusts which are of a 
similar size and at a similar stage of development. The founding schools 
of each trust are outstanding schools and have been leading schools 
in the South-West for over a decade. Both trusts have considerable 
strengths in schools which are doing an excellent job in serving their 
communities and we feel that there is much to gain from working more 
closely together.

The trustees of Uffculme Academy Trust and the  
The Castle Partnership Trust are exploring the benefits of 
a potential merger of the two trusts, to create a single bigger 
and stronger trust which will look after all of our schools..
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INTRODUCTION

The key points of similarity are:
• Common values, culture and ethos as a ‘family of schools’ working 
 together for mutual benefit
• Commitment to an inclusive, all-through organisation,  
 based on a powerful understanding of the whole educational 
 journey from 3 – 19
• An understanding of excellence and how to add value to childrens’ 
 educational experiences
• Strong commitment to working with our schools’ communities with 
 each school retaining an identity that is reflective of its community
• Strong commitment to being an excellent employer, an ‘employer  
 of choice’, committed to reducing unnecessary workload and 
 investing in staff well-being, investing in training and providing 
 opportunities for growth and career development.
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We place great emphasis on the transition from IKB Bright Sparks to IKB 
School, and our Nursey Manager and IKB School Early Years Lead work 
closely to plan, resource and support all children and families.

Our Bright Sparks curriculum provides children with the foundation knowledge, 
skills, vocabulary and opportunities, that ensures that they are fully prepared 
to thrive in Reception at IKB.

Bright Sparks children are a pillar of our IKB community, sharing learning 
environments with the rest of school and being part of our communal 
lunches, where all children within Bright Sparks and IKB School eat and 
socialise together.

For Bright Sparks children to attend IKB School, parents must follow the 
Somerset County Councils Admissions process. A place at IKB Bright 
Sparks Nursery does not guarantee a place at IKB School.

At IKB we offer before and after school care for our community and offer a 
variety of different options subject to parent/carer uptake:

Breakfast club
8.00 – 8:30 – includes a nutritious breakfast and activities for the children 

After school club
15:15 – 16:30 – includes a snack and activities 
15:15 – 18:00 – includes a meal and activities

‘Children at IKB are safe, happy and have good self-esteem.’

Wrap around care

The Castle Partnership Trust

IKB Bright Sparks Nursery

Admissions

Miss Megan Lee
Nursery Practitioner

Mrs Ruth Weston
Nursery Practitioner

Miss Lucy Bridgeman
Nursery Practitioner

Mrs Rebecca Hewlett
Nursery Practitioner

Mrs Dawn Netley
Nursery Practitioner

Miss Mikayla Fitzjohn
Nursery Practitioner

Miss Lauren Schofield
Nursery Practitioner

Miss Jennifer Don
Nursery Practitioner

Mrs Caroline Herrod
Nursery Manager

If you think IKB could be the right school for your child and your family, and 
you would like to come and visit us, please contact our school office: office@
ikbschool.co.uk, to arrange a personal tour with the Headteacher, Mr Healey.

For a place in September in Year 2, Year 1 or Reception, please go to: 
www.somerset.gov.uk/education-and-families. For in-year admissions for 
those year groups, please contact the school directly.

IKB is part of The Castle Partnership Trust. With a strong record of achievement 
and success already in the Trust, IKB is well supported by a committed and 
experienced team and guided by Richard Healey. A close working relationship 
in the Trust, and with all other Wellington primary schools, helps us to share 
best teaching practice, ensuring your child is taught using the most current 
and effective methods.

The Trust provide for children with Social, Emotional and Mental Health (SEMH) 
requirements as well as Special Educational Needs and Disabilities (SEND), 
and ensure that any child who may be struggling with mainstream school is still 
part of our community and feel that they belong. Inclusivity for all children is a 
commitment that IKB make to all of its children and their families.

CURRENT MAKE-UP OF EACH TRUST

Both trusts are mixed phase MATs with primary and 
secondary schools. There will be four nurseries/pre-
schools, five primary schools and five secondary schools, 
one with a Sixth Form. This gives considerable expertise 
in all phases of education across the two trusts. There is 
a significant commitment from each trust currently to its 

community with the primary schools all feeding into one 
of the secondaries and this emphasises the family-centred 
ethos of all schools. 
The Castle Partnership Trust also has experience of free 
schools, having opened brand new primary schools at 
both IKB and now Orchard Grove. 



The Castle Partnership Trust  Uffculme Academy Trust

School Age range Location Pupil numbers School Age range Location Pupil numbers

IKB 2 – 11 Wellington 55 Neroche 2 – 11 Broadway 212

Wellesley Park 2 – 11 Wellington 325 Uffculme Primary 4 – 11 Uffculme 218

Orchard Grove 2 – 11 Taunton Not yet open Axe Valley 11 – 16 Axminster 643

Court Fields 11 – 16 Wellington 758 Holyrood 11 – 18 Chard 1327

The Castle 11 – 16 Taunton 1194 Uffculme 11 – 16 Uffculme 1062

   2332    3462



GEOGRAPHY

The schools are situated logically close to one another and 
are largely positioned around the Blackdown Hills.  
All schools are currently fewer than 10 miles from their 
nearest trust school. The longest journey between schools in 
the new trust would be no further than the current longest 
journey between schools in Uffculme Academy Trust which 
is 27 miles (from Holyrood Academy to Uffculme School). 
Most geographical distances are considerably less.

Uffculme Academy Trust already works across the two 
local authorities of Devon and Somerset and has positive 
relationships with officers in both authorities. Both trusts 
have strong existing networks with other trusts and 
educational partners around the region including in Devon 
and Somerset and both employ staff who live between 
Exeter and Taunton as well as further south and to the north 
and east of the counties. 

The curriculum

Reading and Writing
At Wellesley Park, we teach our children the units 
of sounds (phonics) to help support their reading 
and writing at school. As children develop their 
reading, they read decodable books aligned to our 
Letters and Sound scheme. We ask that you read/
share a book every day for at least ten minutes. As 
children complete their phonics learning, they move 
to using the ‘Accelerated  Reader’  scheme, which 
helps teachers to monitor your child’s independent 
reading practice. 

Writing 
We follow the Talk for Writing teaching framework 
which enables children to imitate the language they 
need for a particular topic orally. We understand 
the importance of developing and broadening 
vocabulary, so each text is carefully constructed 
to meet National Curriculum objectives, broaden 
vocabulary and sentence construction and to meet 
the needs of the audience and purpose. It builds on 
three stages of teaching:

1.  Imitation – children learn a text and the language   
-   they need. 
2. Innovation – children adapt the model text with         
-   ideas of their own
3. Independent application – children create their 
-  own text using the language and skills that the            
-   model taught them.

Maths
Our vision for the teaching of Maths, is to thoroughly 
underpin mathematical learning by developing an 
even balance between conceptual understanding 
and procedural fluency. 

Children are taught to understand how and why 
mathematical procedures are used, in order to 
develop their arithmetic proficiency and their 
ability to ‘unpick’ and solve real-life mathematical 
challenges.

To support this development, we use concrete 
apparatus and pictorial representations in whole class 
and small group activities throughout the school. 

Wider curriculum
Knowledge and skills progression are integral to our 
coherent curriculum. Our knowledge organisers, 
contain the essential facts and information about the 
topic, key vocabulary and images and diagrams. 

We all want children to gain specific knowledge in 
each curriculum subject that builds up over time. 
Knowledge organisers play a useful role here, as 
they focus on one subject or topic and grow in 
complexity across year groups.

Our knowledge organisers are a powerful tool for 
retrieval practice. Research shows that regular 
retrieval of knowledge helps us remember more 
effectively – therefore, storing knowledge in, and 
recalling it from, our long-term memory, consequently 
freeing up space in our working memory to take on 
new knowledge. 

Homework
Children are regularly expected  to complete a 
range of activities which will support their school 
work.  Each week this will include literacy and 
numeracy work, spellings and multiplications to 
learn.  The role of parents in promoting effective 
learning must never be  underestimated.  
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We seek to provide children with an ambitious, broad and balanced curriculum which is underpinned by creative and dedicated teaching. 
The school seeks to develop an integrated approach to teaching which makes connections between different areas of learning, embracing 
the principles of the National Curriculum which will inspire, challenge and motivate learning.





POTENTIAL BENEFITS

The merger will significantly enhance school improvement 
capacity and enable more specialist expertise to be shared 
across the trust.
Both trusts have trained Ofsted Inspectors who can 
provide additional support to schools with quality 
assurance and identifying key areas for school 
improvement. Similarly both trusts can benefit from the 
existing expertise in SEND, safeguarding, curriculum 
development and early years provision within our 
organisation.
The additional capacity a merger would bring will enable 
us to expand the school improvement team with more 
phase and specialist expertise in EYFS, primary, secondary 
and SEND. Curriculum networks will enable subject 
specialists to work together and we can build stronger 
networks of colleagues who have similar roles across both 
trusts.  This will ensure we know our schools really well 
and can provide support and challenge as needed.
Uffculme Academy Trust has a strong teacher training 

model based at Uffculme School and a merger would 
increase our capacity to train, recruit and retain our own 
teachers. Similarly in aligning the offer for Early Career 
Teachers we can ensure that the newest entrants to 
the profession are well supported and receive the best 
possible start to their teaching careers.
Whilst the Uffculme Trust schools are slightly more spread 
out than those in The Castle Trust, the addition of schools 
in Wellington and on the edge of Taunton will make it 
easier to build more opportunities across the trust for 
pupils. This could include sporting fixtures, enrichment 
days, trips and visits and performing arts.
As a 10 school trust, we would still be relatively small in 
multi-academy trust terms, but we would be better placed 
to realise economies of scale, secure better purchasing 
deals and attract other sources of funding. We would 
also receive guaranteed capital funding for all 10 schools 
as a bigger trust we would qualify for automatic school 
condition allocations.



WHAT WILL CHANGE

It is highly unlikely that pupils and families will experience 
any negative impact from the merger, and the new 
trust is committed to upholding all current agreements 
and pay and conditions for all employees. Schools will 
continue to operate exactly as they do now. There will 
not be any changes to the admissions arrangements due 
to the merger, day to day operations nor to terms and 

conditions of employment of staff. Staff will continue to 
work at the school in which they are employed and the 
new trust is committed to the principle of not moving 
staff around unless they wish to move. The new Trust 
will have a new name that reflects the values, ethos and 
commitment to our local communities, and will have new 
branding. These will be developed through the process.
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WHAT NEXT

This consultation is the first step in the process of deciding 
whether the proposed merger is the right decision for 
both trusts and all our schools. We want to hear the 
views of our staff, families and their local communities. 
At the same time we will start a process of due diligence 
examining all the aspects of both trusts that are important 
to consider when trying to bring two organisations 
together as one.
We need to make an application to the Department for 
Education for permission to go ahead and then, having 
considered all of the evidence in front of us – including 
the outcomes of this consultation, each board of trustees 
will make a final decision on whether to proceed on behalf 
of their schools. Only when both trusts are fully confident 

that it is the right decision will the proposed merger go 
ahead. The earliest this could happen is September 2023.
We have set up a mail box at each trust to receive any 
comments in relation to the proposed merger.

These are: 
consultation@uat.ac
(for Uffculme Academy Trust) 

and: 
consultation@castle.somerset.sch.uk
(for The Castle Partnership Trust)

Consultation will end at 12.00 on Monday 27th February 2023



Sarah Watson
CEO TCPT

Mark Richmond
Chair TCPT

Lorraine Heath
CEO UAT

Max Graesser
Chair UAT




